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"Fighting Inflation and Reducing Datty 
7,» Operating Costs 


-“Gagaigh’ pouraet aif ly "4 the Agency’s fight against inflation _ 
og report back pers pe by the conclusion of 1974 the results of any oo Oe. 
. ‘actions taken or proposed. From the submissions received and reviewed = 
. “go far, I find that many of the actions proposed are common to most CS 
"of the Agency's components; for example, we areal] concerned with = 
y reduction of paper flows and iatagration of filing systems, double] - 
> "‘g{ded Xeroxing or reduction in Xeroxing, reductions. fn copies of — - Leis 
: “paports: and conservatism fn the use of administrative supplies. 
The Dtrectorate records sanagement programs have shown significant 
' Pasults in teres oH dollar savings, and. tha possibilities for com 0 
“ tinuing and expanding fn this regard are encouraging. are OMe 
. cerned as well with ener dy conservation. The Office of Logistics, 82 = 
 {n cooperation with GSA, has reduced effectively overall fuel and 
‘power consumption, We may all contribute in this regure by steply eel 
- turning Lights off and heat down at the end of the days. - as aa 


TP 8 Ohmi actions proposed. are either unique to particular” ne 
te components or are policy considerations of one Office which {mpact: eee 
> en the entire Agency. For example, the Office of Communications ¢20 
- . 4s proposing. that wa campaign to reduce considerably the unofficial - oe 
.\ yge af the black telephone Tnes -~ “Dial 9" calling which during © 9.0. = 
a ‘1974, cast $75,600 for 2.8 aliiion calls. The office ¢ of F doint - a 
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Computer Support has begua to use a ribbon re-inking service for 
. Wibbons used with computer line printers. OJCS estimates they will. 
| save $2 to $10 thousand annually. Other components should take 
' . @dyantage of this service,  . re 


ae 3. There are, of course, many other ways to decrease our 
“2 Costs and fight inflation. As a start, we will now require a 
_ higher level approval for sany of the services provided by the - 
'. Administration Directorate — relocation of telephones and add{« . 
tional telephone Vines, for example. Each Office Director should 


| Some are now betng reviewed at the Seputy Director level —~ this . 
_.. practice should continue aad I command {tf to each of you. Office — 
- <>. Directors should also review and revalidate al - 
. scriptions for his Office. Those Offices with 


"4s Tn addition to actions taken Task that you 


“ave truly comultted to this task. I have fnstructed the DO/A to. 
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persosally tosura that services requested ara absolutely essential. | 


- “continue to explore ways to generate savings in the ese of adutaistra-  - “a 
_j. tive supplies. Reqiriresents for typewritten or computer reports should - _ 


sanage this effort for me and to issue whatever fastructions my be | 
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necessary. You should continue to report to we throur ee ns 

on a quarterly basis beginning 1 April 1975 so that ve may quactify 

_ an Peay the President the results of our efforts in this prow 
os araite . | Soman . nicate with you further as other ideas are generated. ° 
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